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- B O A R D  O F  D I R E C T O R S -
President - Rod McDonagh - 10 out of 11 meetings attended

Director of Administration - Vicki Thomas  - 9 out of 11 meetings attended

Director of Finance - Noel Langthorne  9 out of 11 meetings attended

Director of Lifesaving - Brienna Elford - 10 out of 11 meetings attended

Director of Junior Activities - Sarah Martin - 7 out of 11 meetings attended

Director of Surf Sports - Graham Jeffery - 6 out of 11 meetings attended

Director of Marketing - Grahame Ball (resigned 5/7/22) - 7 out of 9 meetings

attended

 

 
Member Protection Officer - Belinda Telford-Miller- 7 out of 9 meetings attended

IRB Captain - Erin Cook - 8 out of 9 meetings attended

Youth Officer - Georgia Gaddes - 7 out of 9 meetings attended

Education Officer - Ian Everingham - 2 out of 9 meetings attended

Gym Coordinator - Mark Notley - 7 out of 9 meetings attended

Boat Captain - Paul Owens - 5 out of 9 meetings attended

Board/Ski Captain - Stu Cole - 4 out of 9 meetings attended

General Committee Member - Grant Coleman - 3 out of 9 meetings attended

First Aid Officer - Olivia Bailey - no meetings attended
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Whilst this season has again been interrupted by COVID and flood we were successful

in enjoying a productive season and importantly there was a positive atmosphere in the

Club, which is encouraging for the future. 

Conditions on the beach were not always ideal and our patrols dealt with a high

number of beach closures. These aspects proved challenging but displayed the

camaraderie and professional skills of all our life savers. This also came down to the

training and skills updates of our members who contributed over 2000 hours on the

beach. The Trainers, Assessors and Facilitators have been busy this season with awards

being gained across most areas, especially in the IRB arena. The active membership

remained steady, and this coupled with upgrades in equipment such as a new ATV and

new IRB motors enhanced our response capability. Once again this is a huge effort and

confirms our commitment to the community. 

Our Call Out team and local Duty Officers were kept busy, and we had three new

Rescue Water Craft operators from SWR become fully qualified to bolster our strength.

We once again provided water safety for the Trial Bay Triathlon which we have been

involved with for over 20 years.

In July we held the SLSNSW IRB Championships after it was cancelled last year. The

expertise we have in conducting events such as this came to the fore when we were

presented with some difficult circumstances. The efforts of all members and the

community support was paramount to the great success of the Carnival. My thanks to

all, it is truly an all of Club effort that brings us all together in a team environment. 

One disappointing aspect of the season was the lack of competition across the Branch

which was beyond our control. This impacted on our Nipper and senior activities and

the ability to gain competition at local carnivals. It was still pleasing to have the juniors

on the beach when possible, and they enjoyed some fun times and a good end of

season day. Thanks to Sarah and her helpers. The Country Championships and

Australian Champs were attended by our Boat Crew with some good performances. We

had about 25 members attend the Aussies on the Gold Coast to support our Team and

officials. The resurgence of all forms of surf sports in our Club is an area that we

should strive for in the coming season.
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On a very pleasant note, we scooped the pool at the SLS Mid North Coast Awards

of Excellence with Erin Cooke, Georgia Gaddes, Vicki Thomas, and Brienna Elford

taking out honours. They will now represent us at the SLSNSW Evening and go up

against the best in the State. Good Luck and congratulations. We celebrated a

well attended Presentation Day which recognised the high distinction of members

over the past season. Congratulations to all who received service awards for their

contribution over many years, which is the life blood of our organisation, and

special mention to Ian Everingham on receiving SLSNSW Life Membership. 

Another successful event was the Inaugural Country Branches Reunion held at our

Club which brought together past and present competitors, officials and

administrators, a great weekend was had by all. This has been in the pipeline for

a while and thanks to Bruce Caldwell, Leo Jeffery, Brienna Elford, and our staff for

your assistance. 

As most would be aware we have begun planning for a new premises which will

necessitate a probable demolition of the existing building. The building is

currently past its functional life with many aspects including storage and

structural concerns. For us to remain sustainable and provide our community

service we need to provide modern facilities for our members to perform their

duties effectively. We also need to provide a space for the broader community

and business streams to facilitate our core functions such as nippers, lifesaving,

emergency response, member development, surf sports and a place for members

and guests to enjoy our first-class view.

I would like to acknowledge the assistance and support from Surf Life Saving New

South Wales, Surf Life Saving Mid North Coast, Federal MP Pat Conaghan, State

MP Melinda Pavey and Kempsey Shire Council past Mayor, Liz Campbell. Our local

sponsors and supporters have once again shown their loyalty to the Club even

through the current uncertain times. We were able to purchase a new Club vehicle

thanks to the assistance of Melinda which is being well utilised. 

The Board of Directors have worked diligently to keep our business operations

viable under some difficult times for the bar and bistro operations, but we have

managed to trade favourably. This is largely due to our magnificent staff and our

Manager Alex. I am constantly reminded by patrons of the service and friendly

attitude of our crew which we all should be proud of.



The Management Committee has been hard-working in ensuring that our lifesaving,

sport, and community activities are maintained. All these facets of our Club require a

high level of governance and compliance and constant improvement to ensure we are

sustainable. My thanks to all, in a sometimes arduous but rewarding job. 

I feel that it is timely that we convey our importance in the community to Kempsey

Shire Council,and other organisations, for us to be able to facilitate a structured

approach to funding and collaboration into the future. To remain relevant, we need a

focused approach to membership recruitment and retention as there are many

competing influences that we contend with.

I look forward to the 2022/23 season which will build on all aspects of surf lifesaving

and reiterate that we need fresh faces, to bring new initiatives, ideas, and enthusiasm

to the Club. We have strived to build stronger relationships within the community and

provide facilities and pathways for our members.

We currently have a vast mix of skills and experience in our ranks, and it is great to

witness our young members to our Life Members all contributing, sharing views, and

sharing some good times. This enthusiasm places us in an enviable position leading

into next season, and I believe our Club is on an upward curve. Our presence and

standing in broader SLS circles is creditable and is partly due to the hard work and

loyalty of our current members. We are indeed a well-respected Club who, like all

Clubs go through troughs and peaks, but our achievements cannot be underestimated.

I thank you all for your commitment. 

Yours in surf lifesaving,

Rod McDonagh

President

Life Member – SWRSLSC, SLSMNC, SLSNSW
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I am pleased to advise that the Club returned a surplus of $119,780 for the year to 30

April 2022, but it is mindful to note that $60,000 of the surplus was the result of

subsidies and grants.

Trading from bar and bistro showed an increase of $250,000 on the previous year

indicating we are coming out of the pandemic phase.  Revenue from our trading

allowed the Club to cover all operating expenses and whilst the results are

pleasing and trending in the right direction we are very conscious of the fact that the

trading section needs constant monitoring in regards to wages and workloads of

individuals.  In that regard I would like to thank Alex Wilcox and Molly McBain in

particular for the excellent work they have done in very trying circumstances. I cannot

overstate how valuable these ladies are to our operation.

As stated previously, whilst trading has covered our running expenses it is timely to

note that incomes from such activities as BBQ ($6,101) and raffles ($12,748) contribute

considerably to our bottom line. In regard to our Friday night raffles I would like to

thank Meryl for her work each Friday in setting up the raffle and selling tickets. The

committee is looking at each section of the Club to assist on a rotation basis to

spread this workload.

I would like to thank our Bookkeeper Cate Madden for the work she has done and the

assistance she has been to me. Whilst Cate’s role is a paid position it is important to

note that she has performed beyond her job description and has virtually been a de

facto Director of Finance for the past two years.

On a personal note, I have found the past twelve months quite challenging, having

been out of finance for some twenty years and coming into a licensed operation

which requires attention to compliance and governance issues. Should there be a

budding accountant or bookkeeper out there who would like to contribute to the

community, I would be only too happy to step aside and pursue other interests in the

Club!

Yours in surf lifesaving,

Noel Langthorne

Director of Finance
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At the recent Surf Life Saving State Conference it was confirmed that the ongoing

recovery from both covid and natural disasters has created a great reduction in

numbers in all volunteer organisations across Australia, and we are not immune to

that.  However, Surf Life Saving continues to be the largest volunteer group which

gives us a great base to grow on. 

Our membership numbers for the 2021/22 season were slightly lower than 2020/21

with a total of 154 down from 172. Active (18 years and up) - 38, Active (15-18 years) -

5, Life Members - 6, Associate - 47, Award Member - 3, Cadet (13-15 years) - 4,

Honorary - 3, Junior (5-13 years) 42, Long Service - 7, Reserve Active - 2.

As we move into the 2022/23 Season we have been challenged to reimagine the way

we do things here at South West Rocks, collaborating better to drive real innovation

and change processes which suggests an exciting season coming up!

Our first full presentation in a couple of years saw us successfully trial the overlapping

of the Junior and Senior Presentations, which was well received by all present. The

chance to finally celebrate the season without covid restrictions all in one room saw

us celebrate with just over 90 members, special guests and sponsors present. 

A big thank you to our sponsors: LJ Hooker, Kempsey Toyota, Balls Butchery, The Links,

Shoeys Bakery, Northern Freight, Horseshoe Bay Caravan Park, Salt, Seabreeze Beach

Hotel, Pick of the Crop, Shell SWR, Packwood Plumbing, BKM Concreting, Terry White

Chemart SWR, Costa Rica Motel, Wave Wear, Macleay Scaffolding, Sheridan Legal,

Heritage Guest House, Evicta Pest Management, Coastline Credit Union, Seabreeze

Fishos, Lous Cafe, Chilatti Gelato & Sorbet, Macleay River Fishermans Co-Op, SWR

Marine and Auto, Macleay Argus and Ellisons Signs. 

Thank-you to all members and supporters for their time and effort for this past season.

Yours in surf lifesaving,

Vicki Thomas

Director of Administration
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For the third season in a row, the surf lifesaving movement has had a tough time,

and South West Rocks SLSC was no different. COVID-19 restrictions were still in

place for most of the season, but the poor weather and unfavourable water

conditions included a Tsunami warning - these hindered all activiites from carnivals

to Nippers to training. In saying that our patrols were, for the most part, strong and

we were able to put compliant patrols on the beach for the season.

The active membership dropped slightly which placed a greater workload on our

volunteers seeing some members' patrol hours grow higher than in previous seasons

With over fifty patrolling members, we were able to put just over 2000 hours on the

beach. During patrolling hours our six patrol teams performed five first aid

treatments and 140 preventative actions with zero rescues for the season. 

I would like to thank all the patrolling members for the time that they put into

serving our community through their voluntary work. We often hear comments about

how professional and friendly our members are whilst on the beach. It was tough in

regards to the additional Public Holidays with Christmas Day, Boxing Day and New

Year's Day all falling on a weekend. It surely felt like we were on patrol more often

than not.

Thank you to the Patrol Captains for their support this season. Sometimes a

thankless role, our Patrol Captains do their best to ensure that we adhere to our

Lifesaving Agreement requirements. 

Our top patrolling members showed just how much effort our members put in on the

beach - Rebecca Mitchell - 63 hours, Ian 'Spook' Everingham - 62 hours, Erin Cook -

60 hours, Alys Farley - 58 hours, Pat Sheridan - 58 hours, Sid Jeffery - 57 hours and

Tim May - 56.75 hours. 

There were a handful of emergency call-outs this season, but fortunately, none were

significant. Thank you to our Emergency Call Out Team who respond to these calls. 

Our Education Team, under the guidance of Ian 'Spook' Everingham., showed

commitment in delivering a wide range of awards, including Surf Rescue Certificate

x 2, Bronze Medallion x 3, IRB Crewperson x 1, Silver Medallion - Advanced First Aid

x 1 and Rescue Water Craft (jet ski) x 1. 



This season saw us be successful in various grants - including one from the Office

of Melinda Pavey, State Member for Oxley - which enabled us to put this funding

towards buying a club 4x4 utility which was dearly needed. We also purchased a

new ATV through the SLSA BRP Grant which we unveiled at the SLSNSW IRB

Championships. The green ATV will be placed up for sale in the coming months.   

Our members were awarded with many exceptional awards throughout the season

for their ongoing volunteering in various aspects over many decades. Patrol Service

Awards went to:

- Mark Notley - 40 Years Service 

- Pat Sheridan - 30 Years Service 

- Rebecca Mitchell - 25 Years Service

- Grahame ‘Sid’ Jeffery – 25 Years Service 

- Darren Love - 15 Years Service 

- Stu Cole, Grant Coleman, Erin Cook, Alys Farley, Georgia Gaddes, Mick Hudson,

Damien Owens, James Stokes, Sonja Tayler - 5 Years Service

Here's to the 2022/23 season being one that is back to some normality.  

Thank you to the Board of Directors for their hard work this season. Also thanks to

Paul Rayner, SLSMNC Director of Lifesaving, who provided assistance and guidance

for me during the season.

Yours in surf lifesaving,

Brienna Elford

Director of Lifesaving
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I would like to start by saying ‘Thank You’ to all of our members and to the Committee

for making my first 18 months with SWRSLSC an absolute pleasure. We have had a few

curve balls thrown at us, COVID lockdowns, floods, restrictions and a national

staffing crisis but it has been your support and that of the community at large that

has meant the Surf Club and Boulders has come out the other end and continues to

grow and prosper. 

Our small but hard working team of staff is to be commended on their resilience and

commitment to the business. Our customers consistently tell us both in person and

through online reviews that we have the ‘friendliest’ and most ‘helpful’ team in town

and I agree wholeheartedly. It is through their hard work and customer service

excellence that we have managed to gain the highest Google review scores in town.

Throughout the past year we have tried to concentrate on creating an environment

within the Club that is inclusive and offers a little something for everyone whilst

striving to execute everything we do to the highest standards. Our Curry Night has

gone from strength to strength meaning that Thursday nights are now one of our

busiest periods of the week. Saturday Happy Hours and Sunday Schnitzel and

Schooners have helped us to bring in customers during some of our quieter times and

our Friday Raffles continue to attract members and guests alike. Looking forward the

2022/2023 season I hope to be able to grow and develop our team enough that we

may increase our opening hours and daily specials and continue to develop our

customer base and serve our members.

We have seen a substantial increase in function enquiries and bookings in the past 12

months. In the past 3 months alone we have hosted 12 conferences and more than 17

small group private functions bringing in over $30,000. Functions, in particular,

smaller, half venue bookings are the fastest growing and most profitable ventures we

undertake. I will be looking at ways to increase their frequency in the coming year.

The implementation of hospitality technologies such as Res-Diary has allowed us to

increase our booking numbers as well as to streamline the dining experience,

decrease wait times and lessen the pressure on the kitchen. 
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Deputy, our online rostering system, has helped to decrease administration hours as

well as simplify the payroll processes. This week we will see the installation of our

new till system BePoz which will, through integrations with Res-Diary, Deputy and

Xero allow us to track sales, investigate customer spending habits, complete in

depth stocktakes, and streamline service. This should, in turn make it possible for us

to tailor guest experiences, budget more thoroughly and personalise advertising.

It is difficult to predict what the next 12 months will bring. We have little to go off

from the past 24 months due to COVID closures, border restrictions and other

impediments faced during 2020-2021. However, I believe that one of the most

important steps we must take is to ensure that our local customer base is continually

satisfied, they are what we rely on to keep us going if (or possibly ‘when’ is more

applicable) times get tough. I hope that by our social membership numbers and

offering specialised members discounts, events and promotions throughout the next

season we will be able to increase our presence within the community and secure a

solid local base. 

The Macleay Valley Business Association this year awarded us ‘Community

Organisation of the Year’. This accolade demonstrates a recognition of what the

Club already gives back to this community but there is always room for more, and

this will be our goal moving forward.

Thank you all for your continued support and involvement, and I look forward to a

even more fantastic 2022-2023 season. 

Yours in surf lifesaving,

Alex Wilcox

Club Manager



M I N U T E S  2 0 2 1  A G M
 

P A G E  2 1  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  2 2  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  2 3  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  2 4  |  A N N U A L  R E P O R T  2 0 2 2



    Special General Meeting Minutes 2021

P A G E  2 5  |  A N N U A L  R E P O R T  2 0 2 2



         Appendix 3 - Financial Statements

P A G E  2 6  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  2 7  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  2 8  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  2 9  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  3 0  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  3 1  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  3 2  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  3 3  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  3 4  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  3 5  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  3 6  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  3 7  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  3 8  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  3 9  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  4 0  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  4 1  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  4 2  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  4 3  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  4 4  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  4 5  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  4 6  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  4 7  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  4 8  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  4 9  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  5 0  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  5 1  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  5 2  |  A N N U A L  R E P O R T  2 0 2 2



P A G E  5 3  |  A N N U A L  R E P O R T  2 0 2 2


